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Comprehensive Airport Operations Management Training

Ref: 321724 145005 Date: 01 - 05 Sep 2025 Location: Madrid (Spain) Fees: 4400 Euro

Course Description

This comprehensive 5-day course provides a thorough understanding of airport operations
management. Participants will explore all aspects of airport functionality, including airside, landside,
and terminal operations. The course covers safety management, emergency procedures, customer
service, and regulatory compliance, equipping attendees with the knowledge and skills to excel in
airport operations roles.

Learning Objectives

e Understand the complexities of airside, landside, and terminal operations
Develop proficiency in safety management and emergency response procedures
Master customer service strategies for enhanced passenger experience

Gain insight into regulatory compliance and industry best practices

Learn effective resource management and operational efficiency techniques

Course Modules
Day 1: Introduction to Airport Operations

e Overview of airport systems and stakeholders

e Regulatory framework and compliance

e Airport certification and standards

¢ Roles and responsibilities in airport management

Day 2: Airside Operations

e Runway and taxiway management

e Aircraft parking and ground handling
e Wildlife hazard management

e Air traffic control coordination

Day 3: Terminal Operations

e Passenger flow management

e Baggage handling systems

e Security screening processes

¢ Retail and concessions management
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Day 4: Landside Operations

e Ground transportation systems

e Parking facilities management

¢ Wayfinding and signage

e Airport access roads and traffic management

Day 5: Safety, Security, and Emergency Management

e Safety management systems SMS

e Security protocols and threat assessment
e Emergency response planning

e Crisis communication strategies

Practical Wins for Participants

Ability to implement effective safety management systems

Skills to optimize airport operations for increased efficiency

Strategies to enhance customer satisfaction and airport experience
Techniques for successful stakeholder management and communication
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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