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Course Description

This intensive 5-day IT Project Management course equips participants with the knowledge and skills
needed to successfully lead and deliver complex digital initiatives. Covering the entire project
lifecycle, from initiation to closure, the course blends theory with practical applications, ensuring
participants can immediately apply their learning to real-world IT projects.

Learning Objectives

Master core project management principles and their application to IT initiatives

Develop proficiency in project planning, scheduling, and risk management for digital projects
Learn effective stakeholder management and communication strategies in IT environments
Gain hands-on experience with project management tools and methodologies specific to IT
Understand how to manage quality, changes, and resources in technology-driven projects

Course Modules
Day 1: Foundations of IT Project Management

¢ Introduction to IT project management concepts

e The project life cycle in digital initiatives

e IT project selection and portfolio management

e Stakeholder identification and analysis in tech projects

Day 2: Planning and Scoping IT Projects

e Developing the project charter for IT initiatives

e Creating a comprehensive Work Breakdown Structure WBS
e Estimating time and costs in technology projects

e Resource planning and team formation in IT environments

Day 3: Risk and Quality Management in IT Projects
 |dentifying and assessing risks in digital projects
e Developing risk response strategies
e Quality planning and control in IT deliverables

¢ Change management in technology-driven projects

Day 4: Execution and Monitoring of IT Projects
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Leading and managing IT project teams
Effective communication in digital projects
Tracking and reporting project progress
Earned Value Management in IT initiatives

Day 5: Closing IT Projects and Agile Methodologies

e Project closure and lessons learned in IT

¢ Introduction to Agile project management

e Scrum and Kanban for IT projects

e Hybrid approaches in technology project management

Practical Wins for Participants

e Ability to confidently lead IT projects from initiation to successful completion
e Enhanced skills in managing stakeholders and communication in tech environments
e Proficiency in using project management tools and techniques specific to IT
e Improved capability to deliver IT projects on time, within budget, and to specification
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