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Introduction

The hotel and hospitality industry is a vital and growing sector in the world, as it is withessing
continuous development and an increase in the demand for hotel services. An understanding of the
hotel and finance aspects of the business is crucial to the success of individuals working in this
competitive industry.

This intensive course titled 'Hotels and Finance' aims to provide participants with the knowledge and
skills to understand and manage the relevant aspects of hotel finance. The course will cover various
topics dealing with reservations, restaurant management, contracts and agreements, and additional
services related to accommodation, food and beverage in hotels.

By understanding these topics and acquiring practical skills, participants will be able to achieve their
goals in managing and operating hotels efficiently and professionally. They will learn how to organize
reservations, achieve financial balance in managing restaurants, conclude and manage contracts
and agreements effectively, organize work in restaurants and buffets, and provide high-quality
services to guests.

This course will provide participants with a valuable opportunity to expand their knowledge and
develop their skills in the field of hotel and finance. They will benefit from interacting with skilled
instructors and benefit from practical lessons and real examples to apply what they have learned in
the actual work environment.

Course Objectives

e Understanding the Hotel Reservation Process: Participants will learn about the procedures
and methods used to book hotel rooms, including individual, group and corporate
reservations. They will gain knowledge of different booking channels such as internet,
telephone and in person, and understand how to manage room availability and deal with
cancellations.

e Develop Financial Skills for Hotel Operations: Participants will gain knowledge about the
financial aspects of hotel management, including budgeting, cost control, and revenue
management. They will learn how to effectively select food and beverage suppliers and
manage the financial aspects of restaurant operations.

e Mastering the Reservation Process, Agreements, and Contracts: Participants will gain a
comprehensive understanding of the reservation process, including negotiating terms and
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conditions, dealing with legal and contractual obligations, and documenting agreements
effectively. They will learn how to ensure compliance with regulations and policies relating to
reservations and contracts.

Learn Restaurant and Buffet Operations: Participants will learn about restaurant and buffet
operations in a hotel. They will learn about service standards, menu planning and
development, staffing and training requirements, and inventory management for food and
beverages. They will also gain knowledge about preparing and managing buffets effectively.
Enhance knowledge of hotel accommodation and services: Participants will gain a deeper
understanding of additional details related to hotel accommodation, food and drink. They will
learn about guest relations, customer service, special services and facilities offered by hotels.
They will also keep abreast of current food and beverage trends in the hospitality industry
and learn how to promote hotel services and facilities.

By the end of the course, participants will have a solid foundation in hotel reservation
operations, financial management in hotel operations, contract handling, restaurant and
buffet operations, and overall management of hotel services. They will be equipped with the
knowledge and skills to excel in hotel and finance related roles.

Course Outlines

Day 1

Reserving rooms in hotels and collecting amounts after booking

Day 2

Understand the hotel reservation process

Types of hotel reservations individual, group, corporate
Reservation methods online, phone, attendance
Manage room availability and allocation

Collect payments and process cancellations

Financing, choosing restaurants, and collecting money

Day 3

Financial aspects of hotel operations

Budget and cost control in hotel restaurants

List pricing strategies and revenue management
Selection of food and beverage suppliers

Manage restaurant reservations and collect payments

Reservations, agreements and conclusion of contracts
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Types of agreements and contracts in the hotel industry
Negotiating terms and conditions with guests and suppliers
Dealing with legal and contractual obligations

Ensure adherence to regulations and policies
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o Effectively document agreements and contracts

Day 4
Operating restaurants and buffets

e Restaurant service standards and procedures
Menu planning and development

Staffing and training requirements

Food and beverage inventory management
Buffet preparation and management

Day 5
Hotel accommodation, food and drink

Guest relations and customer service in hotels
Special services and facilities provided by hotels
Food and beverage trends in the hospitality industry
Promote hotel services and facilities

Ensure quality and satisfaction in hotel operations
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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