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Course Description

This comprehensive 5-day course provides participants with in-depth knowledge of oil and gas
contract management. Covering legal principles, risk assessment, negotiation strategies, and
dispute resolution, the course equips professionals with the skills to effectively manage contracts in
the oil and gas sector.

Learning Objectives

Understand key legal principles and regulatory frameworks in oil and gas contracts
Develop skills to assess and mitigate risks in contract management

Master negotiation techniques for various types of oil and gas agreements

Learn effective strategies for dispute resolution and contract compliance

Gain insights into emerging trends and best practices in the industry

Course Modules
Day 1: Introduction to Oil and Gas Contracts

e Overview of contract types in the oil and gas industry

e Legal and regulatory frameworks

e Key considerations in oil and gas contract management
e Contract lifecycle management

Day 2: Risk Management and Compliance

¢ |dentifying and assessing contractual risks

e Risk mitigation strategies

e Compliance with industry regulations and standards
e Environmental and safety considerations in contracts

Day 3: Negotiation and Drafting Techniques
e Negotiation strategies for oil and gas agreements
e Key clauses and terms in contracts
e Drafting effective contracts

e Case studies in successful negotiations

Day 4: Financial and Commercial Aspects
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Pricing mechanisms and financial terms

Cost recovery and profit sharing arrangements
Joint operating agreements

Investment protection and stabilization clauses

Day 5: Dispute Resolution and Emerging Trends

¢ Dispute resolution mechanisms in oil and gas contracts
¢ International arbitration and litigation

e Emerging trends in contract management

e Digital technologies in contract administration

Practical Wins for Participants

Ability to navigate complex contractual arrangements in the oil and gas sector
Enhanced skills in risk assessment and mitigation for major projects

Improved negotiation techniques for securing favorable contract terms
Up-to-date knowledge of industry best practices and emerging trends
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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