=3 SLACK

FOR TRAINING

Mastering MOUs and Agreements: A
Comprehensive 5-Day Course

Law and Contract Management

Paris (France)
22 - 26 Sep 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/143898
https://blackbird-training.co.uk//event/143898
https://blackbird-training.co.uk//programs/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk/city/paris

33| BLACKSIRLD

FOR TRAINING

Mastering MOUs and Agreements: A Comprehensive 5-Day
Course

Ref: 321688_143898 Date: 22 - 26 Sep 2025 Location: Paris (France) Fees: 4400 Euro

Course Description

This comprehensive 5-day course equips participants with the knowledge and skills to effectively
create, negotiate, and implement Memorandums of Understanding MOUs and agreements.
Participants will learn the key components of MOUSs, best practices for drafting and negotiation, and
strategies for successful implementation and management.

Learning Objectives

Understand the purpose, structure, and legal implications of MOUs and agreements
Develop skills in drafting clear and effective MOUs and agreements

Learn negotiation techniques for successful collaboration

Gain insights into implementing and managing MOUs and agreements

Understand best practices for monitoring and evaluating partnership outcomes

Course Modules
Day 1: Introduction to MOUs and Agreements

e Understanding the purpose and scope of MOUs

* Key components of effective agreements

e Legal considerations and implications

e Differentiating between MOUs and formal contracts

Day 2: Drafting MOUs and Agreements

e Structuring MOUs and agreements

e Writing clear and concise language

e Defining roles, responsibilities, and expectations

e Incorporating performance measures and outcomes

Day 3: Negotiation Strategies
e Preparing for negotiations
e Effective communication techniques
e Handling conflicts and disagreements

e Reaching mutually beneficial outcomes

Day 4: Implementation and Management
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Establishing governance structures
Developing action plans and timelines
Managing risks and contingencies
Ensuring compliance and accountability

Day 5: Monitoring, Evaluation, and Best Practices

e Setting up monitoring and evaluation frameworks
e Measuring success and impact

e Addressing challenges and making adjustments

e Case studies and lessons learned

Practical Wins for Participants

e Ability to draft clear and effective MOUs and agreements

e Enhanced negotiation skills for successful collaborations

e Improved capacity to implement and manage partnerships

e Strategies for monitoring and evaluating agreement outcomes
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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