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Course Description

This intensive 5-day course provides a comprehensive overview of Aviation Management Systems
AMS. Participants will gain in-depth knowledge of safety management, operational efficiency,
regulatory compliance, and risk mitigation strategies in aviation. The course covers practical
implementation of AMS principles across various aviation sectors.

Learning Objectives

Understand the core components and benefits of an effective Aviation Management System
Develop strategies for implementing and maintaining a robust safety culture

Learn to optimize operational efficiency through systematic management approaches

Gain proficiency in risk assessment and mitigation techniques specific to aviation
Understand regulatory requirements and best practices for AMS implementation

Develop skills for effective leadership and change management in aviation organizations

Course Modules
Day 1: Introduction to Aviation Management Systems

e Overview of AMS and its importance in modern aviation
e Key components of an effective AMS

e Regulatory framework and industry standards

e Case studies of successful AMS implementations

Day 2: Safety Management in Aviation

e Principles of aviation safety management

e Safety risk management processes

e Incident reporting and investigation techniques
e Developing a positive safety culture

Day 3: Operational Efficiency and Quality Management

e Operational efficiency strategies in aviation

¢ Quality management systems in aviation

e Performance monitoring and continuous improvement
e Resource management and optimization
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Day 4: Risk Management and Compliance

e Aviation-specific risk assessment methodologies
e Compliance management and auditing

e Emergency response planning

¢ Environmental management in aviation

Day 5: Leadership and Change Management in AMS

¢ Leadership strategies for effective AMS implementation
¢ Change management in aviation organizations

e Stakeholder engagement and communication

e Future trends and innovations in aviation management

Practical Wins for Participants

e Ability to develop and implement a comprehensive AMS tailored to their organization
e Enhanced skills in aviation safety management and risk mitigation

e Improved operational efficiency and quality management capabilities

e Strengthened leadership skills for driving positive change in aviation management
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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