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Course Description

This intensive 5-day course provides a comprehensive overview of hospitality and hotel
management. Participants will gain practical knowledge and skills in key areas including hotel
operations, customer service excellence, marketing strategies, financial management, and
leadership in the hospitality industry. Through a blend of theoretical concepts and real-world
applications, this course prepares professionals to excel in the dynamic and competitive field of hotel
management.

Learning Objectives

e Understand the core principles of hotel operations and management
Develop strategies for delivering exceptional customer service
Learn effective marketing techniques for the hospitality industry
Gain proficiency in financial management and revenue optimization
Enhance leadership and team management skills in a hotel setting

Course Modules
Day 1: Introduction to Hospitality and Hotel Operations

e Overview of the hospitality industry
¢ Hotel organizational structure

¢ Front office operations

¢ Housekeeping management

Day 2: Customer Service Excellence and Guest Experience

e Understanding guest expectations

o Effective communication skills

¢ Handling complaints and service recovery
e Creating memorable guest experiences

Day 3: Marketing and Sales in Hospitality

e Digital marketing strategies for hotels
e Social media management

¢ Revenue management principles

e Developing effective sales techniques
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Day 4: Financial Management and Revenue Optimization

e Budgeting and forecasting

e Key performance indicators in hospitality
e Cost control strategies

e Yield management techniques

Day 5: Leadership and Human Resource Management

e Effective leadership in hospitality

e Team building and motivation

e Talent acquisition and retention

¢ Managing diversity in the workplace

Practical Wins for Participants

Develop a comprehensive hotel management strategy

Create a customer service improvement plan

Design a targeted marketing campaign for a hotel

Construct a revenue optimization model for a hospitality business
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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