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Course Description

This comprehensive 5-day course prepares IT professionals for the Certified in the Governance of
Enterprise IT CGEIT certification. Participants will gain in-depth knowledge of IT governance
frameworks, strategic alignment, resource optimization, risk management, and benefits realization.
The course covers all CGEIT domains and prepares candidates for the ISACA certification exam.

Learning Objectives

Understand and apply IT governance frameworks and best practices
Develop strategies to align IT with business objectives
Learn techniques for optimizing IT resources and investments
Master risk management and benefits realization in IT governance
Prepare thoroughly for the CGEIT certification exam

Course Modules

Day 1: Introduction to IT Governance

Overview of IT governance concepts
CGEIT certification and exam structure
Governance framework components
Organizational structures and responsibilities

Day 2: Strategic Alignment and Planning

IT strategy development and alignment
Stakeholder analysis and engagement
Enterprise architecture principles
Communication and awareness strategies

Day 3: IT Resource Management

IT resource planning and optimization
Sourcing strategies and resource acquisition
Asset lifecycle management
Human resource competency development

Day 4: Benefits Realization and Performance Management
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IT investment management and reporting
Performance metrics and benefit evaluation
Change management principles
Quality assurance and process improvement

Day 5: Risk Optimization and Exam Preparation

Enterprise risk management frameworks
Risk assessment methods and mitigation
CGEIT exam strategies and tips
Practice questions and mock exam

Practical Wins for Participants

Ability to implement effective IT governance frameworks
Skills to align IT initiatives with business objectives
Techniques for optimizing IT resources and investments
Preparation for the ISACA CGEIT certification exam
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