=3 SLACK

FOR TRAINING

COBIT 2019: Mastering IT Governance and
Management

IT & IT Engineering
Kigali (Rwanda)
27 - 31 Jul 2026

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/143628
https://blackbird-training.co.uk//event/143628
https://blackbird-training.co.uk//programs/it-security-training-it-training-courses
https://blackbird-training.co.uk/city/rwanda

SLACKSIRD

FOR TRAINING

COBIT 2019: Mastering IT Governance and Management

Ref: 321678_143628 Date: 27 - 31 Jul 2026 Location: Kigali (Rwanda) Fees: 3300 Euro

Course Description

This 5-day COBIT 2019 course provides a comprehensive understanding of the latest COBIT
framework for enterprise IT governance and management. Participants will learn how to align IT
strategies with business objectives, optimize resources, and manage risks effectively using COBIT
2019 principles and practices.

Learning Objectives

e Understand the key concepts, principles, and components of the COBIT 2019 framework
Learn to design and implement a tailored governance system using COBIT 2019
Develop skills to create a business case for COBIT implementation

Gain knowledge of performance management and implementation strategies

Prepare for the COBIT 2019 Foundation certification exam

Course Modules
Day 1: Introduction to COBIT 2019

e Overview of IT governance and COBIT evolution

e COBIT 2019 framework introduction

e Governance principles and system components

e COBIT's relationship with other standards and frameworks

Day 2: COBIT Core Model and Components

e Governance and management objectives
e COBIT core model structure

e Components of the governance system

e Focus areas and design factors

Day 3: Goals Cascade and Performance Management

Understanding the goals cascade

Aligning enterprise goals with governance objectives
Performance management principles

Capability and maturity models

Day 4: Designing a Tailored Governance System
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Analyzing design factors

Tailoring governance systems to organizational needs
Creating a COBIT business case

Implementation planning and challenges

Day 5: Implementation and Exam Preparation

e COBIT implementation lifecycle

e Continuous improvement strategies

e Case studies and practical exercises

e COBIT 2019 Foundation exam preparation

Practical Wins for Participants

e Ability to align IT strategies with business objectives using COBIT 2019
e Skills to design and implement a tailored IT governance system

e Knowledge to optimize IT resources and manage risks effectively

e Preparation for COBIT 2019 Foundation certification
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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