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Introduction

COBIT 5 is a globally recognized framework for the governance and management of enterprise
information technology IT. It is designed to help organizations manage and govern their IT processes,
services, and assets in a holistic and integrated manner, aligning IT with the goals and objectives of
the business.
COBIT 5 is developed and maintained by ISACA, a global professional association focused on IT
governance, audit, security, and risk management. COBIT 5 is widely used and recognized in many
industries, including finance, healthcare, government, and telecommunications, among others.

 

 

Objectives of COBIT 5

Meeting stakeholder needs
Covering the enterprise end-to-end
Applying a single, integrated framework
Enabling a holistic approach
Separating governance from management

 

 

COBIT 5 Outlines

Day 1

Introduction to COBIT 5
Overview of COBIT 5 and its components
Key concepts and principles of COBIT 5
Understanding the business case for COBIT 5

Day 2

COBIT 5 Framework
Understanding the COBIT 5 framework
Governance and management processes in COBIT 5
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Process capability assessment and improvement

Day 3

COBIT 5 Implementation
Understanding the COBIT 5 implementation process
Planning and scoping the implementation
Executing the implementation plan

Day 4

COBIT 5 Assessment
Overview of COBIT 5 assessment
Planning and scoping the assessment
Conducting the assessment

Day 5

Review of key concepts and principles
Tips and strategies
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Blackbird Training Category
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Service
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