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Course Description

This intensive 5-day COBIT 5 course provides a comprehensive understanding of the COBIT 5
framework for enterprise IT governance and management. Participants will learn how to apply COBIT
5 principles, enablers, and implementation techniques to align IT goals with business objectives,
optimize resource utilization, and enhance overall IT governance.

Learning Objectives

Understand the core principles and enablers of the COBIT 5 framework
Learn to align IT goals with business objectives using COBIT 5
Develop skills to implement COBIT 5 in various organizational contexts
Master the COBIT 5 process capability assessment model
Gain insights into IT governance best practices and risk management

Course Modules

Day 1: Introduction to COBIT 5

Overview of IT governance and management challenges
COBIT 5 framework introduction and benefits
The five key principles of COBIT 5
COBIT 5 enablers overview

Day 2: COBIT 5 Principles and Enablers

Detailed exploration of COBIT 5 principles
Understanding the seven COBIT 5 enablers
Stakeholder needs and value creation
Enterprise governance of IT

Day 3: COBIT 5 Implementation

COBIT 5 implementation lifecycle
Program and project management considerations
Change enablement and continuous improvement
Tailoring COBIT 5 to organizational needs

Day 4: COBIT 5 Processes and Assessment
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COBIT 5 process reference model
Governance and management processes
Process capability assessment model
Performing a COBIT 5 assessment

Day 5: Practical Application and Case Studies

Real-world COBIT 5 implementation case studies
Hands-on exercises and group discussions
Best practices for IT governance using COBIT 5
Preparing for COBIT 5 certification

Practical Wins for Participants

Ability to align IT strategies with overall business goals
Skills to implement effective IT governance frameworks
Expertise in assessing and improving IT process capabilities
Knowledge to enhance organizational performance through optimized IT management
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