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Course Description

This intensive 5-day workshop provides a comprehensive understanding of advanced Governance,
Risk, and Compliance GRC principles and practices. Participants will learn to develop and implement
effective GRC strategies, navigate complex regulatory environments, and drive organizational
excellence through integrated GRC approaches.

Learning Objectives

Understand advanced GRC frameworks and their application in various industries
Develop skills to design and implement effective governance structures
Master risk assessment and management techniques for complex organizations
Learn to create and maintain robust compliance programs
Gain insights into emerging GRC trends and technologies

Course Modules

Day 1: Foundations of Advanced GRC

Evolution of GRC and its importance in modern organizations
Advanced GRC frameworks and standards
Integrating GRC with organizational strategy
Case studies in successful GRC implementation

Day 2: Governance Excellence

Advanced corporate governance structures and best practices
Board effectiveness and oversight
Stakeholder management and communication
Ethical leadership and decision-making

Day 3: Risk Management Mastery

Enterprise risk management ERM strategies
Advanced risk assessment and quantification techniques
Emerging risks and scenario planning
Risk reporting and dashboards

Day 4: Compliance Program Development
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Designing comprehensive compliance programs
Regulatory intelligence and horizon scanning
Compliance monitoring and testing
Managing regulatory examinations and audits

Day 5: GRC Integration and Innovation

Leveraging technology for GRC optimization
Data analytics and AI in GRC
Measuring GRC performance and ROI
Future trends in GRC

Practical Wins for Participants

Ability to design and implement a comprehensive GRC framework
Skills to enhance board reporting and stakeholder communication
Techniques to improve risk identification and mitigation strategies
Knowledge to streamline compliance processes and reduce costs
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Blackbird Training Category
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Aviation C-Suite Training Agile and Refinement
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