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 Euro 

Course Description

This intensive 10-day course equips public sector professionals with advanced communication and
PR skills. Participants will master media relations, crisis management, digital communication
strategies, and internal communications tailored for government and public organizations. The
course combines theoretical knowledge with practical applications to enhance public trust and
organizational effectiveness.

Learning Objectives

Develop strategic communication plans aligned with public sector goals
Master media relations techniques for effective public engagement
Implement crisis communication strategies to manage public perception
Utilize digital platforms to enhance government communication
Create compelling content for various public sector audiences
Improve internal communication to boost organizational efficiency

Course Modules

Day 1: Foundations of Public Sector Communication

Role of communication in governance
Public sector vs. private sector communication
Ethical considerations in government PR
Stakeholder mapping and analysis

Day 2: Strategic Communication Planning

Developing a communication strategy
Setting SMART objectives
Message development and framing
Audience segmentation techniques

Day 3: Media Relations Mastery

Building relationships with journalists
Press release writing and distribution
Conducting effective press conferences
Handling difficult media interviews
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Day 4: Crisis Communication and Reputation Management

Crisis communication planning
Managing public perception during crises
Post-crisis recovery strategies
Reputation management techniques

Day 5: Digital Communication Strategies

Social media management for government
Content creation for digital platforms
E-government communication initiatives
Measuring digital communication effectiveness

Day 6: Internal Communications

Improving interdepartmental communication
Employee engagement strategies
Change communication techniques
Internal communication tools and platforms

Day 7: Public Affairs and Stakeholder Engagement

Lobbying and advocacy techniques
Community engagement strategies
Public consultation processes
Building partnerships with NGOs and private sector

Day 8: Writing for the Public Sector

Crafting clear and concise government documents
Speechwriting for public officials
Creating compelling policy briefs
Writing for diverse public audiences

Day 9: Visual Communication and Branding

Developing a consistent government brand
Infographic design for public information
Video content creation for public sector
Data visualization techniques

Day 10: Measuring Communication Effectiveness

Key Performance Indicators KPIs for public sector PR
Communication audits and evaluations
ROI of government communication initiatives
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Continuous improvement strategies

Practical Wins for Participants

Develop a comprehensive crisis communication plan
Create a social media strategy for a government department
Craft a compelling speech for a public official
Design an internal communication campaign to improve employee engagement
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