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Essential Skills for Oil and Gas Professionals Training

Ref: 321631_142490 Date: 25-29 Aug 2025 Location: Malaga (Spain) Fees: 4400 Euro

Course Description

This intensive 5-day course equips oil and gas professionals with essential skills to excel in the
industry. Participants will gain a comprehensive understanding of technical operations, management
strategies, and soft skills crucial for success. The course covers exploration, production, safety,
project management, and emerging industry trends.

Learning Objectives

Understand key technical aspects of oil and gas operations

Develop effective management and leadership skills for the industry
Master critical safety and risk management practices

Gain insights into project management and financial decision-making
Enhance communication and problem-solving abilities

Course Modules
Day 1: Industry Overview and Technical Fundamentals

e Global oil and gas industry dynamics

e Exploration and production processes

e Reservoir management and enhanced recovery techniques
e Emerging technologies in the sector

Day 2: Safety and Environmental Management

¢ Industry-specific safety protocols and best practices
e Environmental regulations and compliance

¢ Risk assessment and mitigation strategies

e Emergency response planning

Day 3: Project Management and Operations
e Qil and gas project lifecycle management
e Cost estimation and budgeting
e Contract management and negotiation

e Supply chain and logistics in the industry

Day 4: Financial and Economic Considerations
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Oil and gas economics and market trends
Investment decision-making and risk analysis
Financial modeling for projects

Joint ventures and partnerships in the industry

Day 5: Leadership and Soft Skills

o Effective communication in a technical environment
e Team leadership and motivation

¢ Problem-solving and decision-making techniques

e Stakeholder management and negotiation skills

Practical Wins for Participants

Ability to analyze and optimize oil and gas operations

Enhanced project management skills for industry-specific challenges
Improved decision-making in high-stakes environments
Strengthened leadership capabilities for managing diverse teams
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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