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Course Description

This intensive 5-day program equips oil and gas professionals with advanced leadership skills to
excel in a rapidly evolving industry. Participants will develop strategic thinking, operational
excellence, and change management capabilities. The course combines industry-specific case
studies, interactive simulations, and expert-led discussions to provide practical, applicable
leadership insights.

Learning Objectives

Develop strategic vision and planning skills for the oil and gas sector
Enhance operational excellence and risk management capabilities
Master change management and innovation leadership

Improve decision-making in complex, high-stakes environments
Strengthen stakeholder management and communication skills
Integrate sustainable practices into leadership approach

Course Modules
Day 1: Strategic Leadership in Oil & Gas

e Industry trends and future outlook
e Strategic planning and execution

e Stakeholder management

e Decision-making under uncertainty

Day 2: Operational Excellence and Risk Management

e Operational efficiency and continuous improvement
e Health, safety, and environmental leadership

e Crisis management and emergency response

e Financial acumen for leaders

Day 3: Innovation and Change Management

e Fostering innovation in traditional environments
¢ Digital transformation in oil and gas

e Leading organizational change

¢ Building high-performance teams
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Day 4: Sustainable Leadership Practices

e ESG considerations in oil and gas

e Balancing profitability and sustainability

e Ethical leadership and corporate responsibility
e Developing a sustainability strategy

Day 5: Advanced Leadership Skills

o Effective communication and influence

e Cross-cultural leadership

¢ Emotional intelligence in high-pressure situations
e Personal leadership development planning

Practical Wins for Participants

e Develop a strategic plan for your department or organization

e Create a risk management framework tailored to your operations

e Design an innovation initiative to address a current industry challenge
e Craft a personal leadership development plan for continued growth
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Blackbird training cities
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Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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