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Course Description

This intensive 5-day Leadership Development course is designed to equip mid to senior-level
managers with the essential skills and knowledge needed to excel in leadership roles. Participants
will explore various aspects of effective leadership, from self-awareness and communication to team
management and strategic decision-making. Through interactive sessions and practical exercises,
attendees will develop a comprehensive toolkit to enhance their leadership capabilities.

Learning Objectives

Develop a deeper understanding of personal leadership styles and their impact
Enhance communication and interpersonal skills for effective team management
Learn strategies for motivating and inspiring team members
Improve decision-making and problem-solving abilities in complex situations
Gain insights into organizational dynamics and change management
Develop skills for strategic planning and goal setting

Course Modules

Day 1: Understanding Leadership Fundamentals

Leadership styles and their applications
Self-awareness and emotional intelligence
The role of a leader in organizational success
Building trust and credibility

Day 2: Effective Communication and Interpersonal Skills

Active listening and feedback techniques
Conflict resolution strategies
Influencing and persuasion skills
Cross-cultural communication

Day 3: Team Management and Motivation

Building and leading high-performance teams
Delegation and empowerment techniques
Performance management and coaching
Recognizing and rewarding team members
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Day 4: Strategic Thinking and Decision Making

Critical thinking and problem-solving methods
Strategic planning and goal setting
Risk assessment and management
Ethical decision-making in leadership

Day 5: Leading Change and Innovation

Understanding organizational culture and change
Strategies for implementing change
Fostering innovation and creativity
Developing resilience in leadership

Practical Wins for Participants

A personalized leadership development plan
Enhanced ability to motivate and inspire team members
Improved decision-making skills for complex business challenges
Strengthened communication and interpersonal abilities for effective leadership
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