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Security Management, Planning & Asset Protection Course

Ref: 321569 141141 Date: 25-29 Aug 2025 Location: Lisbon (Portugal) Fees: 4400 Euro

Course Description

This comprehensive 5-day course equips security professionals with advanced knowledge and
practical skills in security management, planning, and asset protection. Participants will learn to
develop and implement effective security strategies, conduct risk assessments, and protect both
physical and intellectual assets. The course covers critical aspects of modern security management,
including crisis management, business continuity planning, and cybersecurity.

Learning Objectives

¢ Develop and implement comprehensive security management plans

e Conduct thorough risk assessments and vulnerability analyses

¢ Design effective asset protection strategies for physical and intellectual property
e Create and manage crisis response and business continuity plans

e Understand and apply best practices in cybersecurity and information protection
e Integrate security management into overall organizational strategies

Course Modules
Day 1: Foundations of Security Management

¢ Introduction to modern security management concepts

e Strategic and operational security planning

¢ Legal and ethical considerations in security management
e Integrating security with organizational goals

Day 2: Risk Assessment and Management

e Principles of risk assessment and analysis

e Threat identification and vulnerability assessment

¢ Quantitative and qualitative risk analysis techniques
e Developing risk mitigation strategies

Day 3: Asset Protection Strategies

e Physical asset protection methodologies
e Intellectual property and data protection
e Access control systems and technologies
e Supply chain security management
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Day 4: Crisis Management and Business Continuity

e Crisis management planning and implementation

e Business continuity and disaster recovery planning

e Emergency response procedures and team management
e Post-incident analysis and lessons learned

Day 5: Cybersecurity and Future Trends

e Cybersecurity fundamentals for security managers

e Emerging technologies in security management

¢ Integration of Al and data analytics in security operations
e Future trends and challenges in security management

Practical Wins for Participants

e Develop a comprehensive security management plan for their organization
e Create a customized risk assessment and mitigation strategy

e Design an effective crisis management and business continuity plan

e Implement improved cybersecurity measures to protect digital assets
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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