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Course Description

This intensive 5-day Security Officers Development Program is designed to enhance the skills and
knowledge of security professionals. Participants will gain comprehensive insights into modern
security practices, legal considerations, and practical techniques essential for excelling in the field.

Learning Objectives

Understand the evolving role of security officers in today's complex environment
Develop advanced skills in threat assessment and risk management
Master effective communication and conflict resolution techniques
Gain proficiency in emergency response procedures and crisis management
Learn to navigate legal and ethical considerations in security operations

Course Modules

Day 1: Foundations of Modern Security

Evolution of security roles and responsibilities
Current security challenges and trends
Principles of professional conduct and ethics
Introduction to risk assessment methodologies

Day 2: Legal and Regulatory Framework

Key laws and regulations affecting security operations
Understanding liability and duty of care
Privacy and data protection considerations
Documentation and reporting best practices

Day 3: Advanced Security Techniques

Threat detection and analysis
Surveillance and counter-surveillance methods
Access control systems and protocols
Cybersecurity awareness for physical security professionals

Day 4: Crisis Management and Emergency Response
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Crisis management planning and implementation
Emergency response procedures and protocols
Coordination with law enforcement and emergency services
Post-incident analysis and reporting

Day 5: Communication and Conflict Resolution

Effective communication strategies for security personnel
De-escalation techniques and conflict resolution
Cultural sensitivity and diversity awareness
Team leadership and management skills

Practical Wins for Participants

Develop a comprehensive risk assessment for a sample facility
Create an emergency response plan tailored to specific security scenarios
Practice and master de-escalation techniques through role-playing exercises
Design a professional development plan for career advancement in security
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Blackbird Training Category
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Service

Secretary & Admin Law and Contract Management Project Management IT & IT Engineering
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Health & Safety Telecom Engineering Hospital Management Customs & Safety

Aviation C-Suite Training Agile and Refinement
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