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Acquisition & Merger: Strategic Management & Finance

Ref: 321554_140915 Date: 21 -25]Jul 2025 Location: Toronto (Canada) Fees: 4700 Euro

Course Description

This intensive 5-day course provides a comprehensive overview of mergers and acquisitions M&A
strategy and corporate finance. Participants will gain practical skills in valuation, deal structuring,
post-merger integration, and financial modeling. The course combines theoretical frameworks with
real-world case studies to deliver a holistic understanding of M&A and corporate finance principles.

Learning Objectives

Develop a strategic approach to M&A, including target selection and value creation strategies
Master valuation techniques and financial modeling for M&A transactions

Understand the intricacies of deal structuring, negotiation, and execution

Learn effective post-merger integration strategies to maximize synergies

Gain insights into corporate finance principles and their application in M&A

Course Modules
Day 1: M&A Strategy and Corporate Finance Fundamentals

e Introduction to M&A strategy and value creation

e Corporate finance principles and their role in M&A

e Industry analysis and target selection

e Types of M&A transactions and their strategic implications

Day 2: Valuation Techniques and Financial Modeling

e Discounted Cash Flow DCF analysis

e Comparable company analysis and precedent transactions
e Synergy valuation and analysis

e Building a comprehensive M&A financial model

Day 3: Deal Structuring and Negotiation
e M&A process and deal structuring
e Due diligence best practices
* Negotiation strategies and tactics

¢ Legal and regulatory considerations in M&A

Day 4: Post-Merger Integration and Value Realization
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Post-merger integration planning and execution
Cultural integration and change management
Synergy realization and performance tracking
Case studies of successful and failed integrations

Day 5: Advanced Topics in M&A and Corporate Finance

e Cross-border M&A considerations

e Leveraged buyouts and private equity transactions
e Corporate restructuring and divestitures

e Emerging trends in M&A and corporate finance

Practical Wins for Participants

e Ability to develop and evaluate M&A strategies aligned with corporate objectives
e Proficiency in valuation techniques and financial modeling for M&A transactions
e Enhanced negotiation and deal structuring skills for successful M&A execution

e Improved capacity to plan and implement effective post-merger integrations
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-Safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/Customs-courses
https://blackbird-training.co.uk//city/Aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

