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Professional Oil and Gas Project Management Training

Ref: 321530_140719 Date: 01 - 05 Sep 2025 Location: Vienna (Austria) Fees: 4400 Euro

Course Description

This intensive 5-day course equips professionals with advanced project management skills tailored to
the oil and gas industry. Participants will learn to navigate complex regulatory environments,
manage stakeholders, and implement best practices for successful project delivery. The course
combines theoretical knowledge with practical case studies to provide a comprehensive
understanding of oil and gas project management.

Learning Objectives

e Master oil and gas industry-specific project management methodologies and tools
Develop strategies for effective risk management and mitigation in complex projects
Learn to optimize resource allocation and cost control in oil and gas operations

Enhance stakeholder management and communication skills in a global industry context
Understand and apply best practices for environmental and safety compliance in projects

Course Modules
Day 1: Fundamentals of Oil and Gas Project Management

e Introduction to oil and gas industry project lifecycle

e Regulatory frameworks and compliance requirements
e Stakeholder identification and management strategies
e Project charter development for oil and gas initiatives

Day 2: Planning and Scheduling in Oil and Gas Projects

e Work Breakdown Structure WBS for oil and gas projects
e Critical path method and schedule optimization

e Resource leveling and allocation techniques

¢ Risk identification and assessment in project planning

Day 3: Cost Management and Financial Analysis

e Budget development and cost estimation techniques

e Earned Value Management EVM in oil and gas projects
e Financial modeling and project viability assessment

e Cost control and forecasting methodologies
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Day 4: Risk Management and HSE Considerations

¢ Risk management strategies specific to oil and gas operations

¢ Health, Safety, and Environmental HSE planning and integration
e Crisis management and contingency planning

e Environmental impact assessment and mitigation strategies

Day 5: Project Execution, Monitoring, and Closure

e Quality assurance and control in oil and gas projects
e Performance measurement and reporting techniques
¢ Change management and scope control

¢ Project closure and lessons learned documentation

Practical Wins for Participants

e Ability to develop comprehensive project plans tailored to oil and gas industry challenges
e Enhanced skills in risk assessment and mitigation for complex energy projects

e Improved stakeholder management techniques for global oil and gas operations

e Practical tools for cost control and financial analysis in high-stakes projects
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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