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Course Description

This intensive 5-day course provides comprehensive training on conducting effective safety audits
and site inspections. Participants will learn essential techniques, legal requirements, and industry
best practices to identify and mitigate workplace hazards. The course combines theoretical
knowledge with practical exercises to ensure a well-rounded understanding of safety management
systems.

Learning Objectives

Understand the legal framework and importance of safety audits and inspections
Master techniques for conducting thorough workplace safety assessments
Develop skills in hazard identification, risk assessment, and control measures
Learn to create and implement effective safety management systems
Gain practical experience in conducting on-site safety inspections

Course Modules

Day 1: Introduction to Safety Audits and Inspections

Legal aspects and regulatory requirements
Types of safety audits and their purposes
Elements of an effective safety management system
Audit planning and preparation

Day 2: Audit Techniques and Methodologies

Data collection methods and tools
Interview techniques for safety audits
Documentation review and analysis
Observation skills for hazard identification

Day 3: Risk Assessment and Control Measures

Hazard identification techniques
Risk assessment methodologies
Hierarchy of control measures
Developing corrective action plans
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Day 4: Site Inspection Practices

Types of site inspections
Pre-inspection planning and checklists
Conducting walk-through inspections
Specialized inspection techniques e.g., confined spaces, work at heights

Day 5: Reporting and Follow-up

Writing effective audit and inspection reports
Presenting findings to management
Implementing and tracking corrective actions
Continuous improvement in safety management

Practical Wins for Participants

Ability to conduct comprehensive safety audits and site inspections
Skills to develop and implement effective safety management systems
Improved hazard identification and risk assessment capabilities
Enhanced reporting and communication skills for safety findings
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