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Leadership in Safety Management: Driving Excellence

Ref: 321514_140562 Date: 15-19 Jun 2026 Location: Accra (Ghana) Fees: 3300 Euro

Course Description

This intensive 5-day course equips safety professionals and managers with advanced leadership
skills to drive safety excellence in their organizations. Participants will learn cutting-edge strategies
for creating a positive safety culture, reducing risks, and influencing safety behaviors across all
levels of the organization.

Learning Objectives

Develop advanced safety leadership skills and strategies

Learn to create and sustain a positive safety culture

Master techniques for effective risk assessment and management
Enhance communication skills for promoting safety awareness
Understand how to measure and improve safety performance

Course Modules
Day 1: Foundations of Safety Leadership

e Understanding safety leadership principles
e The role of leadership in safety culture

e Safety management systems overview

e Assessing current safety climate

Day 2: Risk Management and Assessment

e Advanced risk assessment techniques

e Hazard identification and control strategies
e Root cause analysis methods

e Developing effective risk mitigation plans

Day 3: Creating a Positive Safety Culture
e Elements of a strong safety culture
e Behavior-based safety programs
e Employee engagement and motivation

e Overcoming resistance to change

Day 4: Communication and Training for Safety
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Effective safety communication strategies
Designing impactful safety training programs
Conflict resolution in safety situations

Using technology to enhance safety communication

Day 5: Measuring and Improving Safety Performance

e Key performance indicators for safety

e Safety audits and inspections

e Continuous improvement in safety management

e Developing a personal safety leadership action plan

Practical Wins for Participants

e Ability to implement a comprehensive safety leadership strategy

e Skills to create and sustain a positive safety culture

e Techniques for effective risk assessment and management

e Personal action plan for driving safety excellence in their organization
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Blackbird training cities
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Cascais (Portugal) Copenhagen (Denmark)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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