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Course Description

This intensive 5-day conference equips institutional leaders and managers with the tools to drive
organizational excellence through LEAN methodology and digital transformation strategies.
Participants will explore key principles of LEAN, learn to identify and eliminate waste, and develop a
roadmap for digital transformation tailored to their institution's unique needs.

Learning Objectives

Master the core principles of LEAN methodology and their application in institutional settings
Develop strategies for successful digital transformation initiatives
Learn to identify and eliminate organizational waste to improve efficiency
Create a culture of continuous improvement and innovation
Understand how to leverage data analytics for informed decision-making
Develop a practical action plan for implementing LEAN and digital transformation

Course Modules

Day 1: Foundations of LEAN Methodology

Introduction to LEAN principles and philosophy
Value stream mapping and process analysis
Identifying and eliminating the 8 wastes
LEAN tools and techniques for institutional improvement

Day 2: Digital Transformation Fundamentals

Understanding digital transformation and its impact on institutions
Assessing digital maturity and readiness
Key technologies driving digital transformation
Developing a digital transformation strategy

Day 3: Integrating LEAN and Digital Transformation

Aligning LEAN principles with digital initiatives
Data-driven decision making and continuous improvement
Agile methodologies for institutional development
Change management and cultural transformation
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Day 4: Implementation Strategies and Best Practices

Creating a LEAN and digital transformation roadmap
Overcoming common implementation challenges
Measuring success and KPIs
Case studies and success stories

Day 5: Action Planning and Future Trends

Developing an action plan for your institution
Emerging trends in LEAN and digital transformation
Building a culture of innovation and continuous improvement
Peer review and feedback on action plans

Practical Wins for Participants

A customized LEAN and digital transformation action plan for their institution
Toolkit of LEAN techniques and digital strategies for immediate implementation
Network of peers and experts for ongoing support and collaboration
Certificate of completion demonstrating expertise in LEAN and digital transformation
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