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Strategic IT Resource Management & Leadership Training

Ref: 321488 140325 Date: 22 -26 Sep 2025 Location: Munich (Germany) Fees: 4400
Euro

Course Description

This intensive 5-day course equips IT professionals and managers with the skills to strategically
manage IT resources and lead high-performing teams. Participants will learn to align IT initiatives
with business objectives, optimize resource allocation, and develop effective leadership strategies in
the dynamic IT landscape.

Learning Objectives

Develop a strategic approach to IT resource management

Align IT initiatives with organizational goals and objectives
Enhance leadership skills for managing IT teams and projects
Optimize IT resource allocation and utilization

Implement effective IT governance and risk management practices

Course Modules
Day 1: Foundations of Strategic IT Management

e |T strategy and business alignment
e IT resource types and categories

e |IT governance frameworks

e Strategic planning for IT resources

Day 2: IT Resource Optimization

e Resource allocation and prioritization
e Capacity planning and management
e |IT asset management

¢ Cloud resource management

Day 3: IT Project and Portfolio Management
e Project selection and prioritization
e Resource allocation across projects
e Agile methodologies in IT management

¢ Portfolio management techniques

Day 4: IT Leadership and Team Management
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Leadership styles in IT

Building and motivating high-performance IT teams
Conflict resolution and negotiation skills

Change management in IT organizations

Day 5: IT Risk Management and Future Trends

e IT risk assessment and mitigation

e Cybersecurity resource management

e Emerging technologies and their impact

e Continuous improvement in IT resource management

Practical Wins for Participants

e Develop a strategic IT resource management plan

e Create an IT governance framework for your organization

e Design a resource optimization strategy for a real-world IT project
e Craft a leadership development plan for your IT team
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Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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