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3700 Euro

Course Description

This intensive 5-day Train-the-Trainer course is designed for air traffic control instructors and training
unit managers. Participants will learn advanced instructional techniques, simulation training best
practices, and effective assessment methods. The course focuses on enhancing the overall
effectiveness of ATC training units.

Learning Objectives

Develop advanced instructional skills for ATC training
Master simulation-based training techniques

Implement effective assessment and feedback methods
Enhance training unit management and quality assurance
Apply adult learning principles to ATC instruction

Course Modules
Day 1: Foundations of ATC Training

e Adult learning principles in ATC context

e Instructional design for ATC training

e Effective communication in ATC instruction
e Training unit management best practices

Day 2: Advanced Instructional Techniques

e Scenario-based training development

e Briefing and debriefing techniques

¢ Managing cognitive load in ATC training
e Adaptive instruction methods

Day 3: Simulation Training Excellence
e Designing effective simulation exercises
e Integrating technology in ATC simulation
e Fidelity and transfer of training

e Troubleshooting common simulation issues

Day 4: Assessment and Feedback
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Competency-based assessment in ATC
Providing constructive feedback

Performance evaluation techniques
Remediation strategies for struggling trainees

Day 5: Quality Assurance and Continuous Improvement

¢ Implementing a quality management system
e Standardization of training processes

e Data-driven training improvements

e Fostering a culture of continuous learning

Practical Wins for Participants

e Enhanced ability to design and deliver effective ATC training programs

e Improved skills in managing and utilizing simulation-based training

e Increased proficiency in trainee assessment and performance evaluation
e Strategies for implementing quality assurance in ATC training units
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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