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Course Description

This intensive 5-day course provides a comprehensive overview of aviation safety management
principles and practices. Participants will gain in-depth knowledge of risk assessment, safety culture
development, and regulatory compliance. The program is designed to equip aviation professionals
with the tools and strategies needed to implement effective safety management systems.

Learning Objectives

Understand the fundamentals of aviation safety management systems SMS
Develop skills in risk identification, assessment, and mitigation
Learn to foster a positive safety culture within aviation organizations
Gain proficiency in safety data analysis and reporting
Understand regulatory requirements and industry best practices

Course Modules

Day 1: Introduction to Aviation Safety Management

Overview of SMS concepts and principles
Regulatory framework and ICAO standards
Safety risk management fundamentals
Human factors in aviation safety

Day 2: Safety Risk Management

Hazard identification techniques
Risk assessment methodologies
Developing risk mitigation strategies
Safety performance indicators and targets

Day 3: Safety Assurance and Promotion

Safety reporting systems
Incident investigation and root cause analysis
Safety audits and evaluations
Effective safety communication strategies

Day 4: Implementing SMS in Aviation Organizations
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SMS integration with existing systems
Change management in safety implementation
Safety culture development
Leadership's role in safety management

Day 5: Advanced Topics and Practical Applications

Data-driven decision making in safety management
Emerging technologies in aviation safety
Crisis management and emergency response planning
Case studies and best practices

Practical Wins for Participants

Ability to design and implement an effective SMS
Enhanced skills in risk assessment and mitigation
Improved safety culture leadership capabilities
Strategies for ensuring regulatory compliance
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Blackbird Training Category

Human Resource Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

Secretary & Admin Law and Contract Management Project Management IT & IT Engineering

Supply Chain & Logistics Management & Leadership Professional Skills Oil & Gas Engineering

Health & Safety Telecom Engineering Hospital Management Customs & Safety

Aviation C-Suite Training Agile and Refinement
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