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Course Description

This intensive 5-day course provides a comprehensive overview of administration, public policy, and
governance. Participants will gain in-depth knowledge of public sector management, policy analysis
techniques, and governance principles. The course combines theoretical frameworks with practical
applications to enhance leadership skills in the public sector.

Learning Objectives

Understand key concepts and theories in public administration and policy
Develop skills in policy analysis and implementation

Explore governance models and their impact on public sector management
Enhance decision-making abilities in complex public sector environments
Learn effective strategies for stakeholder engagement and communication

Course Modules
Day 1: Foundations of Public Administration

e Introduction to public administration concepts
e Historical development of public administration
e Public vs. private sector management

e Ethics in public service

Day 2: Public Policy Process and Analysis

e Policy cycle and formulation

¢ Policy analysis techniques

e Evidence-based policymaking

¢ Policy implementation and evaluation

Day 3: Governance Models and Principles
e Traditional and modern governance approaches
e Good governance principles
e Collaborative governance

e E-governance and digital transformation

Day 4: Public Sector Leadership and Management
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Leadership theories and styles in public administration
Strategic planning and management

Performance management in the public sector
Change management and innovation

Day 5: Stakeholder Engagement and Communication

e Stakeholder analysis and mapping

e Public participation and citizen engagement
e Effective communication strategies

e Conflict resolution and negotiation skills

Practical Wins for Participants

e Develop a comprehensive toolkit for policy analysis and implementation
e Enhance leadership skills for effective public sector management

e Gain strategies for improving governance and stakeholder engagement
e Learn to navigate complex public sector challenges with confidence
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)
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Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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