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Ref: 32135_139106 Date: 14 - 18 Jul 2025 Location: Toronto (Canada) Fees: 4700 Euro

Course Description

This comprehensive 5-day course explores advanced quality management concepts and strategies
for the year 2030. Participants will learn how to integrate emerging technologies, data-driven
decision making, and sustainable practices into their quality management systems. The course
emphasizes practical application of future-focused quality principles to drive organizational
excellence.

Learning Objectives

e Understand the evolving landscape of quality management and its role in 2030

e Learn to leverage Al, 10T, and big data analytics in quality processes

e Develop strategies for implementing sustainable and ethical quality practices

e Master techniques for fostering a culture of continuous improvement and innovation
¢ Gain skills in digital quality assurance and risk management

e Explore methods for integrating quality management with Industry 4.0 concepts

Course Modules
Day 1: The Future of Quality Management

¢ Quality management trends and predictions for 2030
e Impact of digital transformation on quality processes
e Evolving customer expectations and quality standards
e Quality 4.0: Integrating quality with Industry 4.0

Day 2: Technology-Driven Quality Management

e Al and machine learning in quality control and prediction
e |oT and real-time quality monitoring systems

e Blockchain for supply chain quality and traceability

e Big data analytics for quality insights and decision-making

Day 3: Sustainable and Ethical Quality Practices

e Incorporating sustainability into quality management systems
e Ethical considerations in global quality standards

e Circular economy principles in product quality

e Social responsibility and its impact on quality perception
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Day 4: Innovation and Continuous Improvement

e Fostering a culture of quality-driven innovation

e Agile and lean methodologies in quality management
e Design thinking for quality improvement

¢ Predictive quality management techniques

Day 5: Digital Quality Assurance and Risk Management

e Cybersecurity in quality management systems

e Digital twins for quality simulation and testing

¢ Risk assessment and management in the digital age
e Future of auditing: Al-assisted and remote audits

Practical Wins for Participants

Develop a technology integration plan for your organization's quality management system
Create a roadmap for implementing sustainable quality practices by 2030

Design an innovation-driven continuous improvement program

Construct a digital risk management framework for quality assurance
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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