=3 SLACK

FOR TRAINING

Project & Risk Management Towards
Better Compliance

International Seminar
Sharm El-Sheikh (Egypt)
12 - 16 Jan 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/139011
https://blackbird-training.co.uk//event/139011
https://blackbird-training.co.uk//programs/International-Seminar-courses
https://blackbird-training.co.uk/city/sharem

33| BLACKSIRLD

FOR TRAINING

Project & Risk Management Towards Better Compliance

Ref: 32132_139011 Date: 12 -16 Jan 2025 Location: Sharm El-Sheikh (Egypt) Fees: 3700
Euro

Introduction

Sometimes, serious risks may appear in the least expected places. Despite years of experience,
these risks may slip out of the mind of experienced managers or supervisors. This conference will
raise awareness of risk management needed in any project. It also teaches participants how to
comply with safety regulations imposed by the government.

Conference Objectives - Project & Risk Management

e |dentifying probable risks

Creating a good and efficient action plan
Complying with normal safety standards
Minimizing and eliminating any expected risks
Consistently executing successful projects

Conference Agenda - Project & Risk Management
Day 1

Overview of project management

Project life cycle

Project management processes

Project roles and organization structure

Project management process and knowledge areas
Introduction to risk management

Day 2

Risk Management System

Decision Trees

Risk Prioritization

Benefits of Project Risk Analysis and Management
Sources of risk

Risk as an opportunity
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Day 3

Value management & risk

Behavioral and cultural factors
Environment & stakeholders

Compiling the Risk Management Plan
Risk identification and risk assessment
Quantitative methods for risk assessment

Day 4

e Planned responses to risk

e Risk registers & their operation

e Risk ownership

e Quality & quality management

e Scheduling, planning & work definition

Day 5

Plan and perform mitigation actions

Tracking risks

Risk Documentation

Compliance verification prior to the deadline
Client communications and feedback analysis
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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