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Course Description

This intensive 5-day course equips professionals with advanced project and risk management skills
to ensure regulatory compliance. Participants will learn to identify, assess, and mitigate risks while
aligning projects with compliance requirements. The course covers essential tools, techniques, and
best practices for successful project delivery in compliance-driven environments.

Learning Objectives

e Develop comprehensive project management strategies that incorporate compliance
considerations

Master risk identification, assessment, and mitigation techniques

Learn to integrate compliance requirements into project planning and execution

Enhance decision-making skills for managing complex, compliance-driven projects
Improve stakeholder communication and reporting on compliance-related project aspects

Course Modules
Day 1: Foundations of Project Management and Compliance

¢ Introduction to project management principles

e Overview of regulatory compliance in project contexts
e Project lifecycle and compliance integration

e Stakeholder identification and management

Day 2: Risk Management Fundamentals

e Risk management framework and processes
e Risk identification techniques

¢ Qualitative and quantitative risk analysis

e Compliance-specific risk considerations

Day 3: Project Planning and Risk Mitigation

e Developing risk-aware project plans

e Risk response strategies and implementation

e Resource allocation for risk and compliance management
e Creating and maintaining risk registers
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Day 4: Compliance Integration and Monitoring

e Incorporating compliance requirements into project deliverables
e Compliance monitoring and reporting mechanisms

¢ Change management in compliance-driven projects

e Auditing and documentation best practices

Day 5: Advanced Topics and Practical Application
e Case studies in project and compliance management
e Emerging trends in risk and compliance

e Crisis management and contingency planning
e Continuous improvement in project and risk management

Practical Wins for Participants

Ability to create comprehensive risk management plans aligned with compliance
requirements

Enhanced skills in identifying and mitigating compliance-related project risks
Improved project success rates through effective risk and compliance management
Increased confidence in managing complex, compliance-driven projects
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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