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Course Description

This intensive 5-day course equips professionals with advanced business development strategies for
corporate growth. Participants will learn to identify opportunities, build strategic partnerships, and
drive innovation. The program covers market analysis, negotiation tactics, and effective
communication skills essential for success in corporate business development.

Learning Objectives

Develop a comprehensive understanding of corporate business development principles
Master techniques for identifying and evaluating business opportunities

Learn strategies for building and managing strategic partnerships

Enhance negotiation and communication skills for effective deal-making

Understand how to align business development initiatives with corporate strategy

Course Modules
Day 1: Foundations of Corporate Business Development

e Introduction to business development in corporate settings
e Aligning business development with corporate strategy

e Market analysis and opportunity identification

e Building a business development roadmap

Day 2: Strategic Partnership Development

¢ |dentifying potential partners and assessing strategic fit
e Approaches to partnership negotiation and structuring
e Managing and nurturing strategic alliances

e Case studies in successful corporate partnerships

Day 3: Advanced Negotiation and Deal-Making
e Negotiation strategies for complex corporate deals
e Financial modeling and valuation in business development
e Legal considerations in corporate agreements

e Effective communication in high-stakes negotiations

Day 4: Innovation and New Market Entry
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Driving innovation through business development
Strategies for entering new markets and segments
Managing risk in business development initiatives
Leveraging technology in business development processes

Day 5: Measuring Success and Future Trends

e Key performance indicators for business development

¢ Building and leading high-performance BD teams

e Emerging trends and future of corporate business development
e Personal action planning for BD career advancement

Practical Wins for Participants

e Develop a strategic business development plan for your organization

e Create a toolkit of negotiation and partnership-building techniques

e Learn to identify and evaluate high-potential business opportunities

e Enhance your ability to align business development with corporate objectives
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Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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