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Course Description

This comprehensive 5-day course equips participants with the knowledge and skills to implement an
effective Behavior Based Safety BBS Management System. Participants will learn BBS principles,
observation techniques, data analysis, and strategies for creating a proactive safety culture to
reduce workplace incidents and injuries.

Learning Objectives

Understand the principles and benefits of Behavior Based Safety
Develop skills in conducting effective safety observations and providing feedback
Learn to analyze BBS data and implement corrective actions
Design and implement a successful BBS program in your organization
Foster a positive safety culture through leadership and employee engagement

Course Modules

Day 1: Introduction to Behavior Based Safety

Understanding BBS principles and concepts
The psychology of safety behavior
BBS vs. traditional safety approaches
Benefits and challenges of implementing BBS

Day 2: Observation Techniques and Skills

Identifying critical behaviors
Conducting effective safety observations
Providing constructive feedback
Overcoming barriers to observation

Day 3: Data Collection and Analysis

Designing observation checklists
Data collection methods and tools
Analyzing BBS data for trends and patterns
Using data to drive safety improvements

Day 4: Implementing a BBS Program
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Developing a BBS implementation plan
Engaging leadership and employees
Training observers and participants
Measuring and evaluating program effectiveness

Day 5: Sustaining and Improving BBS

Creating a positive safety culture
Continuous improvement strategies
Addressing common BBS challenges
Case studies and best practices

Practical Wins for Participants

Ability to design and implement a customized BBS program
Enhanced skills in conducting safety observations and providing feedback
Improved data analysis capabilities for driving safety improvements
Strategies for fostering a proactive safety culture in the workplace
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