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Course Description

This intensive 5-day course explores the dynamic interplay of management and leadership in
hospital settings. Participants will gain a comprehensive understanding of healthcare administration,
strategic planning, and effective leadership techniques. The program combines theoretical
knowledge with practical applications to address the unique challenges faced by hospital leaders.

Learning Objectives

Develop advanced leadership skills tailored to hospital environments
Understand and apply strategic management principles in healthcare
Enhance decision-making abilities in complex medical scenarios
Improve organizational performance and patient care outcomes
Master effective communication and team management in hospitals

Course Modules

Day 1: Foundations of Hospital Leadership

Healthcare leadership models and theories
Ethical considerations in hospital management
Organizational culture in healthcare settings
Emotional intelligence for healthcare leaders

Day 2: Strategic Management in Hospitals

Healthcare policy and its impact on hospital management
Strategic planning and implementation
Resource allocation and budgeting
Performance measurement and quality improvement

Day 3: Operational Excellence in Healthcare

Process improvement and lean management in hospitals
Patient safety and risk management
Technology integration in healthcare delivery
Supply chain management in hospital settings

Day 4: Human Resource Management in Hospitals
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Talent acquisition and retention in healthcare
Team building and interprofessional collaboration
Conflict resolution in medical environments
Staff development and continuous learning

Day 5: Innovation and Change Management in Healthcare

Fostering innovation in hospital settings
Change management strategies for healthcare organizations
Crisis management and emergency preparedness
Future trends in hospital management and leadership

Practical Wins for Participants

Develop a personalized leadership action plan for immediate implementation
Create a strategic roadmap for improving hospital performance metrics
Design an effective communication strategy for diverse healthcare teams
Formulate an innovation initiative to address a specific hospital challenge
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