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Course Description

This 5-day course provides a comprehensive overview of FIDIC 2017 contract management and
administration. Participants will gain in-depth knowledge of the latest FIDIC contract forms, key
updates from previous editions, and best practices for effective contract management. The course
covers essential topics such as risk allocation, claims management, and dispute resolution.

Learning Objectives

Understand the structure and key features of FIDIC 2017 contract forms
Master contract administration procedures and best practices
Develop skills in risk management and claims handling
Learn effective strategies for dispute avoidance and resolution
Gain practical insights into contract management roles and responsibilities

Course Modules

Day 1: Introduction to FIDIC 2017 Contracts

Overview of FIDIC contract suite
Key changes in FIDIC 2017 editions
Contract structure and general provisions
Risk allocation principles

Day 2: Contract Administration Procedures

Role and responsibilities of the Engineer
Contract management best practices
Time management and programming
Payment procedures and certificates

Day 3: Claims Management and Variations

Types of claims and notice requirements
Evaluation and determination of claims
Variation procedures and valuation
Extension of Time EOT claims

Day 4: Dispute Avoidance and Resolution
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Dispute Avoidance/Adjudication Board DAAB
Amicable settlement procedures
Arbitration and alternative dispute resolution
Case studies in dispute resolution

Day 5: Practical Application and Workshop

Contract management simulation exercise
Claims preparation and response workshop
Risk assessment and mitigation strategies
Course review and Q&A session

Practical Wins for Participants

Ability to effectively manage FIDIC 2017 contracts in real-world scenarios
Enhanced skills in claims preparation, evaluation, and negotiation
Improved capacity to mitigate risks and avoid disputes
Confidence in navigating complex contract administration procedures
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