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FIDIC 2017 Contract Management & Administration Course

Ref: 3113_137062 Date: 15-19 Sep 2025 Location: Paris (France) Fees: 4400 Euro

Course Description

This 5-day course provides a comprehensive overview of FIDIC 2017 contract management and
administration. Participants will gain in-depth knowledge of the latest FIDIC contract forms, key
updates from previous editions, and best practices for effective contract management. The course
covers essential topics such as risk allocation, claims management, and dispute resolution.

Learning Objectives

Understand the structure and key features of FIDIC 2017 contract forms
Master contract administration procedures and best practices

Develop skills in risk management and claims handling

Learn effective strategies for dispute avoidance and resolution

Gain practical insights into contract management roles and responsibilities

Course Modules
Day 1: Introduction to FIDIC 2017 Contracts

e Overview of FIDIC contract suite

e Key changes in FIDIC 2017 editions

e Contract structure and general provisions
e Risk allocation principles

Day 2: Contract Administration Procedures

e Role and responsibilities of the Engineer
e Contract management best practices
e Time management and programming
e Payment procedures and certificates

Day 3: Claims Management and Variations
e Types of claims and notice requirements
e Evaluation and determination of claims
e Variation procedures and valuation

e Extension of Time EOT claims

Day 4: Dispute Avoidance and Resolution
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Dispute Avoidance/Adjudication Board DAAB
Amicable settlement procedures

Arbitration and alternative dispute resolution
Case studies in dispute resolution

Day 5: Practical Application and Workshop

e Contract management simulation exercise

e Claims preparation and response workshop
¢ Risk assessment and mitigation strategies

e Course review and Q&A session

Practical Wins for Participants

e Ability to effectively manage FIDIC 2017 contracts in real-world scenarios
e Enhanced skills in claims preparation, evaluation, and negotiation

e Improved capacity to mitigate risks and avoid disputes

e Confidence in navigating complex contract administration procedures
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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