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Course Description

This intensive 5-day course prepares participants for the Project Management Professional PMP
certification exam. Covering the latest PMBOK Guide and Agile Practice Guide, the course provides a
comprehensive understanding of project management principles, methodologies, and best practices.
Participants will gain practical skills to successfully manage projects in various industries and
environments.

Learning Objectives

Master the PMBOK Guide knowledge areas and process groups
Understand and apply agile and hybrid project management approaches
Develop critical project management skills in leadership, communication, and risk
management
Prepare thoroughly for the PMP certification exam
Learn to apply project management principles to real-world scenarios

Course Modules

Day 1: Project Management Framework and Initiation

Introduction to project management concepts
Project lifecycle and organization
Project integration management
Developing project charters

Day 2: Project Planning

Scope management and creating WBS
Schedule management and critical path method
Cost management and budgeting
Quality planning and management

Day 3: Project Execution and Team Leadership

Resource management and team development
Communications management
Stakeholder engagement
Procurement management
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Day 4: Monitoring, Controlling, and Closing

Performance measurement and earned value management
Integrated change control
Risk management and mitigation strategies
Project closing processes

Day 5: Agile and Hybrid Approaches

Agile principles and methodologies
Scrum framework and roles
Hybrid project management approaches
PMP exam preparation strategies

Practical Wins for Participants

Ability to lead and manage complex projects across various industries
Enhanced skills in strategic decision-making and problem-solving
Improved stakeholder management and communication techniques
Readiness to pass the PMP certification exam
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Blackbird Training Category
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Service
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