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Course Description

This comprehensive 5-day course equips leaders with the knowledge and tools to create and
maintain a positive workplace culture. Participants will explore key concepts in organizational
behavior, learn effective communication strategies, and develop practical skills to foster employee
engagement and productivity. By the end of the course, leaders will be prepared to implement
culture-changing initiatives in their organizations.

Learning Objectives

e Understand the components and impact of workplace culture on organizational success
e Develop strategies to promote open communication and trust within teams

e Learn techniques to foster employee engagement and motivation

e Acquire skills to manage and resolve workplace conflicts effectively

e Create action plans for implementing positive culture changes in your organization

Course Modules
Day 1: Understanding Workplace Culture

e Defining organizational culture and its importance

e Assessing current workplace culture

¢ |dentifying cultural strengths and areas for improvement
e The role of leadership in shaping culture

Day 2: Effective Communication in the Workplace

e Principles of clear and open communication

e Active listening and feedback techniques

e Overcoming communication barriers

e Building trust through transparent communication

Day 3: Fostering Employee Engagement and Motivation

¢ Understanding employee engagement drivers

e Techniques for recognizing and rewarding employees
e Creating opportunities for growth and development

e Promoting work-life balance and well-being
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Day 4: Managing Workplace Conflicts and Diversity

¢ |dentifying sources of workplace conflict

¢ Conflict resolution strategies and techniques

¢ Promoting diversity and inclusion in the workplace
e Creating a culture of respect and collaboration

Day 5: Implementing and Sustaining Cultural Change

e Developing a cultural change action plan

e Overcoming resistance to change

e Measuring and monitoring cultural improvements
e Sustaining positive culture in the long term

Practical Wins for Participants

A comprehensive assessment of their organization's current culture
A tailored action plan for implementing positive cultural changes

A toolkit of communication and conflict resolution strategies

A network of peers for ongoing support and idea-sharing

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



33| BLACKSIRLD

FOR

TRAINING

Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

BL/\CKBIRD

FOR TRAI

Blackbird Training Category

f{{§@

| O
L

-- | [

Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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