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Course Description

This intensive 5-day course equips leaders with cutting-edge competencies to drive innovation and
lead effectively in today's dynamic business environment. Participants will develop essential skills in
creative thinking, strategic decision-making, and fostering a culture of innovation. Through practical
exercises and case studies, leaders will learn to inspire teams, manage change, and achieve
sustainable growth.

Learning Objectives

Develop a comprehensive understanding of innovative leadership principles
Enhance creative problem-solving and strategic thinking skills
Learn techniques to foster a culture of innovation within teams and organizations
Improve ability to lead and manage change effectively
Strengthen emotional intelligence and interpersonal leadership skills
Develop strategies for driving sustainable growth through innovation

Course Modules

Day 1: Foundations of Innovative Leadership

Understanding the innovative leadership mindset
Assessing personal leadership styles
Developing emotional intelligence for leadership
Creating a vision for innovation

Day 2: Creative Thinking and Problem Solving

Techniques for generating innovative ideas
Design thinking for leaders
Overcoming barriers to creativity
Strategic decision-making processes

Day 3: Building a Culture of Innovation

Fostering psychological safety in teams
Encouraging experimentation and risk-taking
Developing innovation champions
Creating systems for continuous improvement
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Day 4: Leading Change and Transformation

Understanding change management principles
Communicating vision and driving engagement
Overcoming resistance to change
Sustaining momentum in transformation efforts

Day 5: Driving Growth through Innovation

Aligning innovation with business strategy
Measuring and evaluating innovation impact
Building innovative partnerships and ecosystems
Developing a personal action plan for innovative leadership

Practical Wins for Participants

A personalized innovative leadership action plan
Enhanced toolkit of creative problem-solving techniques
Improved ability to inspire and lead high-performing teams
Strategies for fostering a culture of innovation in their organization
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