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Project Management & Certified Leading Manager Training

Ref: 32103_134661 Date: 24 -28 Aug 2025 Location: Tunis (Tunisia) Fees: 3700 Euro

Course Description

This intensive 5-day course combines project management methodologies with advanced leadership
skills to prepare participants for senior management roles. Participants will learn industry-standard
project management techniques, develop critical leadership competencies, and gain practical
experience through case studies and simulations. Upon completion, participants will be eligible for
the Certified Leading Manager credential.

Learning Objectives

e Master core project management methodologies and best practices

e Develop essential leadership skills for managing teams and stakeholders

e Learn to align projects with organizational strategy and goals

e Enhance decision-making and problem-solving abilities in complex project environments
¢ Gain practical experience through real-world case studies and simulations

e Prepare for the Certified Leading Manager examination

Course Modules
Day 1: Foundations of Project Management

¢ Project lifecycle and management processes

e Scope definition and work breakdown structures
e Stakeholder identification and management

¢ Project charter development

Day 2: Project Planning and Execution

e Schedule development and critical path analysis
e Resource allocation and management

¢ Risk identification and mitigation strategies

e Quality planning and control

Day 3: Leadership Fundamentals

e Leadership styles and situational leadership

¢ Emotional intelligence in project management
e Team building and motivation techniques

e Effective communication strategies
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Day 4: Advanced Project Leadership

e Conflict resolution and negotiation skills

e Change management and organizational culture
e Strategic thinking and decision-making

e Ethics and professional responsibility

Day 5: Integration and Certification Preparation

Project performance measurement and reporting
Agile and adaptive project management approaches
Case study analysis and practical application
Certified Leading Manager exam preparation

Practical Wins for Participants

e Develop a comprehensive project management toolkit
e Enhance leadership skills for managing diverse teams
e Create a personal leadership development plan

e Prepare for the Certified Leading Manager credential
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)
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Dubai (UAE)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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