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Course Description

This intensive 5-day course provides a comprehensive overview of health and safety management
and measurement. Participants will learn to develop, implement, and evaluate effective health and
safety management systems. The course covers key aspects of risk assessment, policy
development, performance measurement, and continuous improvement strategies.

Learning Objectives

Develop and implement a comprehensive health and safety management system
Conduct thorough risk assessments and implement effective control measures
Design and apply performance measurement tools for health and safety
Create strategies for continuous improvement in workplace safety
Understand legal requirements and best practices in health and safety management

Course Modules

Day 1: Foundations of Health & Safety Management

Introduction to health and safety management systems
Legal and regulatory framework
Developing health and safety policies
Leadership and employee involvement

Day 2: Risk Assessment and Control

Hazard identification techniques
Risk assessment methodologies
Hierarchy of controls
Implementing control measures

Day 3: Safety Performance Measurement

Key performance indicators KPIs for safety
Leading and lagging indicators
Safety audits and inspections
Incident investigation and root cause analysis

Day 4: Health & Safety Culture and Communication
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Developing a positive safety culture
Effective safety communication strategies
Training and competence management
Contractor and supplier management

Day 5: Continuous Improvement and Integration

Management review processes
Continuous improvement techniques
Integrating safety with other management systems
Action planning and implementation strategies

Practical Wins for Participants

Ability to develop and implement a comprehensive health and safety management system
Skills to conduct effective risk assessments and implement control measures
Knowledge to design and apply performance measurement tools for health and safety
Strategies to foster a positive safety culture and drive continuous improvement
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