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Certificate in Governance, Risk & Compliance (GRC)

Ref: 321384 133899 Date: 24 - 28 Aug 2025 Location: Sharm El-Sheikh (Egypt) Fees: 3700
Euro

Course Description

This intensive 5-day course provides a comprehensive understanding of Governance, Risk, and
Compliance GRC principles and practices. Participants will gain advanced knowledge in integrating
GRC strategies, managing regulatory risks, and implementing effective compliance programs. The
course combines theoretical concepts with practical applications, preparing professionals to excel in
GRC roles.

Learning Objectives

e Develop and implement integrated GRC frameworks aligned with organizational goals

¢ Analyze and mitigate complex regulatory risks in various business environments

e Design and manage effective compliance programs adhering to international standards
e Evaluate and enhance organizational governance structures and processes

e Apply advanced risk assessment and management techniques

¢ Integrate ethical considerations into GRC decision-making processes

Course Modules
Day 1: Foundations of Advanced GRC

e Evolution of GRC and its strategic importance

¢ Integrated GRC frameworks and their applications
e Stakeholder management in GRC contexts

e Emerging trends and technologies in GRC

Day 2: Advanced Governance Principles

e Corporate governance best practices and global standards
e Board effectiveness and oversight mechanisms

e Organizational ethics and culture

e Governance in complex organizational structures

Day 3: Risk Management Strategies

e Enterprise Risk Management ERM frameworks

e Advanced risk assessment and quantification techniques
e Scenario planning and stress testing

¢ Integrating risk management with strategic planning
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Day 4: Compliance Management and Regulatory Landscape

¢ Global regulatory environment and compliance challenges

e Designing and implementing effective compliance programs
e Third-party risk management and due diligence

e Data privacy and cybersecurity compliance

Day 5: GRC Integration and Performance Measurement

¢ Aligning GRC with business objectives

¢ GRC maturity models and performance metrics
e Technology solutions for GRC integration

e Case studies in successful GRC implementation

Practical Wins for Participants

Ability to design and implement a comprehensive GRC framework tailored to organizational
needs

Enhanced skills in identifying, assessing, and mitigating complex regulatory risks

Practical knowledge of creating and managing effective compliance programs

Improved capacity to integrate GRC principles into strategic decision-making processes
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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