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Course Description

This comprehensive 5-day course equips professionals with advanced strategies for managing the
entire customer lifecycle. Participants will learn to effectively attract, convert, and retain customers
using proven techniques in customer relationship management CRM, data analysis, and personalized
marketing. The course covers key aspects of customer awareness, acquisition, and retention
strategies.

Learning Objectives

e Develop a deep understanding of the customer lifecycle and its stages

Master techniques for increasing brand awareness and attracting potential customers
Learn effective strategies for customer acquisition and conversion

Implement data-driven retention strategies to maximize customer lifetime value

Gain practical skills in using CRM tools and analytics for customer management

Course Modules
Day 1: Understanding the Customer Lifecycle

¢ Introduction to customer lifecycle management
e Stages of the customer journey

e Customer segmentation and profiling

e Aligning business goals with customer needs

Day 2: Building Brand Awareness

e Developing a strong brand identity

e Content marketing strategies for awareness

e Leveraging social media for brand visibility

e Measuring and optimizing awareness campaigns

Day 3: Customer Acquisition Strategies

e Lead generation techniques

e Conversion rate optimization

e Personalized marketing approaches
¢ Implementing effective sales funnels
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Day 4: Customer Retention and Loyalty

e Developing customer retention programs

e Personalization and customer experience enhancement
e Loyalty programs and incentives

e Proactive customer service strategies

Day 5: Data-Driven Customer Management

e CRM systems and their applications

e Customer data analysis and insights

¢ Predictive analytics for customer behavior

e Measuring and improving customer lifetime value

Practical Wins for Participants

e Create a comprehensive customer lifecycle management plan

e Develop a data-driven customer acquisition strategy

e Design an effective customer retention program

e Implement CRM best practices for improved customer relationships
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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