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Introdutcion

The decisions where to purchase components, raw materials, manufacturing and testing equipment,
and even consulting services, need to be well informed and documented through a vendor
qualification process. The results of making poor purchasing decisions can lead to situations that
impact product quality, regulatory compliance, company profits, and even the reputation of the
company.

Suppliers and vendors play a key role in the company's success. Having a formalized system in place
to track and evaluate supplier and vendor performance is essential to the smooth operation and
profitability of the company.

Successful companies embrace their suppliers and vendors, viewing them as partners in helping to
grow the business; therefore, we have to ensure we use the right processes and criteria to select our
suppliers.

The training course will explain best practices for building a sustainable vendor qualification process.
It will also adopt a systematic approach to demonstrate the optimal methods in enhancing vendor
performance and ensure contract compliance.

Course Objectives of Managing Vendor Qualification,
Performance & Contract Compliance

Structure for a sustainable vendor qualification programme

Checklists and other vendor qualification documents

How to determine the best potential vendor

What a potential vendor needs to supply before qualification

How to estimate costs and time associated with vendor qualification
Common pitfalls to avoid when qualifying vendors

Develop meaningful performance measures

Learn how to use those performance results for continuous improvement

Managing Vendor Qualification, Performance & Contract
Compliance Course Outlines
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Day 1
Vendor Qualification: Compiling an Approved Supplier List

Determining the goals and objectives of Procurement

Formulating a proper Procurement strategy

Involving the end-user in determining the required technologies
Developing an approved supplier list based on the required technologies
Compiling supplier selection criteria

Forming commodity teams to evaluate and provide supply solutions

Day 2
Supplier Assessment

Supplier initial questionnaire

Detailed supplier investigation

Quality management systems

Performing a supplier assessment

Process capability studies

Certification of suppliers

ISO Certification

Setting acceptance criteria

Engaging the supplier during the tender process

Day 3
Supplier Performance - What to Measure?

Carrot or stick?

Setting of objective that are aligned with the goals of the company
Characteristics of a good performance measurement system
Developing a supplier performance system

Sources of data

Common mistakes in data recording

Implementing the system

Day 4
Supplier Performance - Interpreting the Results

Rating the individual supplier

Ranking your suppliers

Disseminating the results: what to do and what not to do
Rewarding good behaviour

Supplier recognition

Punishing bad behaviour

Corrective Action Procedures

Day 5
Remedies for Breach of Contract
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What constitutes a breach?

The different types of breaches
The different remedies available
Determining the quantum of damages
Liquidated damages

Equitable damages

Court injunction

Project close-out report

Time

Performance/Quality

Cost
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Blackbird training cities

Amman (Jordan)

Bali (Indonesia)

Batumi (Georgia)

Birmingham (UK)

Cairo (Egypt)

Copenhagen (Denmark)
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Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-Safety-training-courses
https://blackbird-training.co.uk//city/telecom-engineering-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/Customs-courses
https://blackbird-training.co.uk//city/Aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

