=3 SLACK

FOR TRAINING

Advanced Strategies for Effective Facility
Management

Supply Chain & Logistics
London (UK)
25 - 29 Aug 2025

UK Traininig

www.blackbird-training.com



https://blackbird-training.co.uk//event/133027
https://blackbird-training.co.uk//event/133027
https://blackbird-training.co.uk//programs/Supply-Chain-Logistics-courses
https://blackbird-training.co.uk/city/london

33| BLACKSIRLD

FOR TRAINING

Advanced Strategies for Effective Facility Management

Ref: 3174 133027 Date: 25-29 Aug 2025 Location: London (UK) Fees: 4400 Euro

Course Description

This advanced course is designed for experienced facility managers seeking to enhance their
strategic capabilities and operational effectiveness. Over five days, participants will explore cutting-
edge strategies in facility management, focusing on sustainability, technology integration, and
performance optimization. The course combines theoretical knowledge with practical applications to
address complex challenges in modern facility management.

Learning Objectives

e Develop and implement comprehensive facility management strategies aligned with
organizational goals

e Master advanced techniques for improving operational efficiency and resource utilization

¢ Integrate innovative technologies and sustainability practices into facility management
operations

e Enhance leadership skills and decision-making processes in complex facility management
scenarios

¢ Implement effective risk management and contingency planning strategies

Course Modules
Day 1: Strategic Facility Management Planning

¢ Aligning facility management with organizational objectives
e Advanced strategic planning methodologies

e Stakeholder management and communication strategies

e Performance metrics and KPI development

Day 2: Sustainability and Energy Management
¢ Implementing sustainable facility management practices
e Advanced energy management techniques
e Green building certifications and compliance
e Circular economy principles in facility management

Day 3: Technology Integration and Smart Buildings

e |oT and Al applications in facility management
¢ Building Information Modeling BIM for facility managers
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e Cybersecurity considerations for smart buildings
e Data analytics for informed decision-making

Day 4: Risk Management and Business Continuity

e Advanced risk assessment techniques

¢ Developing comprehensive business continuity plans

e Crisis management and emergency response strategies
e Compliance and regulatory considerations

Day 5: Performance Optimization and Innovation

e Lean facility management principles

e Continuous improvement methodologies

e Change management in facility operations

e Emerging trends and future of facility management

Practical Wins for Participants

Develop a strategic facility management plan tailored to their organization
Create a sustainability roadmap with measurable energy efficiency goals
Design a technology integration strategy for smart building implementation
Formulate a comprehensive risk management and business continuity plan
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