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Certified I1ISO 31000 Lead Risk Manager Training Program

Ref: 321593 132836 Date: 22 -26 Sep 2025 Location: Geneva (Switzerland) Fees: 4700
Euro

Course Description

This intensive 5-day course provides comprehensive training on the ISO 31000 risk management
standard. Participants will gain in-depth knowledge of risk management principles, framework, and
processes. The course covers practical implementation of ISO 31000 guidelines and prepares
attendees to lead risk management initiatives in their organizations.

Learning Objectives

e Understand the core concepts and principles of ISO 31000 risk management
Learn to establish and implement an effective risk management framework
Master the risk management process including assessment and treatment
Develop skills to integrate risk management into organizational decision-making
Gain ability to lead and oversee risk management programs

Prepare for ISO 31000 Lead Risk Manager certification

Course Modules
Day 1: Fundamentals of Risk Management

¢ Introduction to risk management concepts

e Overview of ISO 31000 principles and guidelines
¢ Risk management terminology and definitions

¢ Benefits of implementing ISO 31000

Day 2: Risk Management Framework

e Components of the risk management framework
Leadership and commitment

Integration of risk management

Designing the framework for managing risk
Implementing risk management

Day 3: Risk Management Process

e Establishing the context

e Risk identification techniques
¢ Risk analysis methods

¢ Risk evaluation criteria
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¢ Risk treatment options
Day 4: Risk Assessment and Treatment

¢ Qualitative and quantitative risk assessment
Selecting appropriate risk assessment tools
Developing risk treatment plans

Implementing risk treatments

Monitoring and review of risk management activities

Day 5: Leading Risk Management Programs

e Communication and consultation strategies

¢ Integrating risk management into decision-making
e Continual improvement of the framework

e Measuring risk management performance

e Preparing for ISO 31000 certification

Practical Wins for Participants

¢ Ability to establish and lead risk management programs aligned with ISO 31000

e Skills to conduct comprehensive risk assessments and develop treatment plans

e Knowledge to integrate risk management into organizational processes and culture
e Preparation for ISO 31000 Lead Risk Manager professional certification
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Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)
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Bangkok (Thailand)
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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