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Ref: 3309 132779 Date: 27 - 31 Oct 2025 Location: Los Angeles (USA) Fees: 5700 Euro

Course Description

This comprehensive 5-day course equips project managers with advanced skills in risk management
and compliance. Participants will learn to identify, assess, and mitigate project risks while ensuring
adherence to regulatory requirements. The course combines theoretical knowledge with practical
applications, enabling attendees to implement effective risk management strategies in their
projects.

Learning Objectives

Develop a robust risk management framework for projects

Master techniques for identifying and assessing project risks

Create effective risk mitigation and response strategies

Understand key compliance requirements in project management

Implement risk monitoring and control processes

Integrate risk management and compliance into project planning and execution

Course Modules
Day 1: Foundations of Project Risk Management

e Introduction to project risk management concepts

¢ Risk management framework and planning

e Stakeholder analysis and communication in risk management
¢ Risk management integration with project lifecycle

Day 2: Risk Identification and Assessment

¢ Risk identification techniques and tools
e Qualitative risk analysis methods

¢ Quantitative risk analysis and modeling
e Risk prioritization and categorization

Day 3: Risk Response Planning and Implementation

e Developing risk response strategies

¢ Risk mitigation, transfer, and acceptance techniques
e Contingency planning and management reserves

e Implementing risk responses in project execution

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com


https://blackbird-training.co.uk//event/132779

33| BLACKSIRLD

FOR TRAINING

Day 4: Compliance in Project Management

e Overview of regulatory compliance in projects

¢ Industry-specific compliance requirements

e Compliance risk assessment and management
e Integrating compliance into project processes

Day 5: Risk Monitoring, Control, and Continuous Improvement

¢ Risk monitoring and control techniques

e Key performance indicators for risk management

e Compliance auditing and reporting

e Lessons learned and continuous improvement in risk management

Practical Wins for Participants

e Develop a comprehensive risk management plan for a real-world project

e Create a risk register and prioritization matrix for effective risk assessment

e Design a compliance checklist tailored to specific industry requirements

e Implement a risk monitoring and reporting system for ongoing project management
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