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Course Description

This comprehensive 5-day course equips participants with the skills to conduct effective opportunity
audits, uncovering hidden potential within organizations. Participants will learn to identify areas for
improvement, optimize processes, and drive sustainable growth through strategic review techniques.
The course combines theoretical knowledge with practical applications, ensuring participants can
immediately apply their learning in real-world scenarios.

Learning Objectives

e Understand the principles and methodologies of opportunity auditing

Develop skills to identify and assess potential opportunities for organizational improvement
Learn to create and implement strategic action plans based on audit findings

Master techniques for measuring and communicating the value of opportunity audits
Enhance decision-making skills for prioritizing and implementing improvement initiatives

Course Modules
Day 1: Introduction to Opportunity Auditing

e Defining opportunity auditing and its importance

e Key principles and methodologies

e The opportunity audit process overview

¢ Differentiating opportunity audits from traditional audits

Day 2: Identifying and Assessing Opportunities

e Techniques for opportunity identification

e SWOT analysis and other assessment tools

e Evaluating potential impact and feasibility

e Prioritizing opportunities for further investigation

Day 3: Data Collection and Analysis

e Designing effective data collection strategies

e Qualitative and quantitative analysis techniques
¢ Interpreting audit findings

¢ |dentifying patterns and trends
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Day 4: Developing Action Plans

e Translating findings into actionable recommendations
e Creating strategic improvement initiatives
e Resource allocation and timeline planning
e Risk assessment and mitigation strategies

Day 5: Implementing and Measuring Success

e Techniques for successful implementation of audit recommendations
e Establishing key performance indicators KPIs

e Monitoring and evaluating progress

e Communicating results to stakeholders

Practical Wins for Participants

Ability to conduct comprehensive opportunity audits in their organizations
Enhanced skills in identifying and prioritizing improvement initiatives
Practical tools and techniques for data analysis and action planning
Improved capability to drive and measure organizational change
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Audit & Quality Assurance Finance, Accounting, Budgeting Marketing, Sales, Customer
Service

IT & IT Engineering

Supply Chain & Logistics

Health & Safety

Customs & Safety

Aviation C-Suite Training Agile and Refinement
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