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Course Description

This intensive 5-day course is designed for experienced project managers seeking to enhance their
skills in managing complex, high-stakes projects. Participants will learn advanced techniques for
strategic alignment, stakeholder management, and team leadership. The course combines
theoretical knowledge with practical application to prepare project managers for the challenges of
modern project environments.

Learning Objectives

e Develop strategies for aligning projects with organizational goals and managing complex
stakeholder relationships

e Master advanced risk management and decision-making techniques for high-uncertainty
projects

e Enhance leadership skills to drive high-performance teams and navigate organizational
politics

e Learn to leverage emerging technologies and methodologies to improve project outcomes

e Develop skills in portfolio and program management for multi-project environments

Course Modules
Day 1: Strategic Project Leadership

e Aligning projects with organizational strategy

e Advanced stakeholder management and influence
¢ Navigating organizational politics and culture

e Leading virtual and global teams

Day 2: Complex Project Planning and Execution

¢ Managing uncertainty and ambiguity in projects

e Advanced risk management strategies

e Agile and hybrid methodologies for complex projects
e Resource optimization in multi-project environments

Day 3: Advanced Project Performance Management

e Sophisticated earned value management techniques
e Predictive analytics and forecasting
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e Quality management in complex projects
¢ Managing scope creep and change in dynamic environments

Day 4: Emerging Technologies and Innovation in Project Management

¢ Al and machine learning applications in project management
¢ Blockchain and smart contracts for project governance

e Data visualization and decision support systems

¢ Innovation management within projects

Day 5: Portfolio and Program Management

e Strategic portfolio management and prioritization

e Program management techniques for related projects

e Benefits realization and value management

¢ Organizational capacity planning and resource allocation

Practical Wins for Participants

e Develop a comprehensive stakeholder management plan for a complex project
e Create a risk mitigation strategy using advanced analytical techniques

e Design a performance dashboard integrating predictive analytics

e Formulate a strategic portfolio management approach for their organization

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



33| BLACKSIRLD

FOR

TRAINING

Blackbird training cities

Accra (Ghana) Amman (Jordan)

Baku (Azerbaijan) Bali (Indonesia)
Barcelona (Spain) Batumi (Georgia)

Berlin (Germany) Birmingham (UK)
Brussels (Belgium) Cairo (Egypt)

Cascais (Portugal) Copenhagen (Denmark)

Disseldorf (Germany)

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com

Amsterdam (Netherlands)

Bangkok (Thailand)

Beijing (China)

Bordeax (France)

Cape Town (South Africa)

Doha (Qatar)

UK Traininig

P

Annecy (France)

Bangkok (Thailand)

Beirut (Lebanon)

Boston,Massachusetts (USA)

Casablanca (Morocco)

Dubai (UAE)

TNE


https://blackbird-training.co.uk//city/accra
https://blackbird-training.co.uk//city/amman
https://blackbird-training.co.uk//city/amsterdam
https://blackbird-training.co.uk//city/annecy-fra
https://blackbird-training.co.uk//city/baku
https://blackbird-training.co.uk//city/bali-ind
https://blackbird-training.co.uk//city/tai-land
https://blackbird-training.co.uk//city/bangkok-tai
https://blackbird-training.co.uk//city/barcelona
https://blackbird-training.co.uk//city/batumi-georgia
https://blackbird-training.co.uk//city/beijing-china
https://blackbird-training.co.uk//city/lebanon
https://blackbird-training.co.uk//city/berlin
https://blackbird-training.co.uk//city/birmingham
https://blackbird-training.co.uk//city/bordeax-fra
https://blackbird-training.co.uk//city/boston
https://blackbird-training.co.uk//city/brussels
https://blackbird-training.co.uk//city/cairo
https://blackbird-training.co.uk//city/cape-town
https://blackbird-training.co.uk//city/casablanca
https://blackbird-training.co.uk//city/cascais
https://blackbird-training.co.uk//city/copenhagen-den
https://blackbird-training.co.uk//city/doha
https://blackbird-training.co.uk//city/dubai
https://blackbird-training.co.uk//city/d-sseldorf

SLACKSIRLD

FOR TRAI N G

Blackbird Training Category

. | |

Marketing, Sales & Negotiation

= | |

Secretary & Admin

Governance, Risk, & Compliance
(GRC)

Technology & Digital Procurement, Contracts & Supply Leadership & Management Professional Skills & Career
Transformation Chain Development Enhancement

Oil, Gas & Energy Industry Healthcare & Safety Management Telecom Engineering Public Sector Administration &
Specialization Skills

™
Y

Customs Management & Global Aviation, Transportation & Board Members & C-Suite

Trade Compliance Logistics Development
Agile and Refinement Business Strategy & Competitive Operational Risk Management Operational Excellence
Analysis
Data Management & Analytics Specialized Industry Skills Global Leadership & Cultural International Certification
Intelligence Preparation

UK Traininig

PARTNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com



https://blackbird-training.co.uk//city/human-resources-management-courses
https://blackbird-training.co.uk//city/audit-quality-assurance-courses
https://blackbird-training.co.uk//city/finance-and-accounting-courses
https://blackbird-training.co.uk//city/branding-marketing-customer-relations-sales-courses
https://blackbird-training.co.uk//city/secretarial-and-administration-training-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/legal-training-procurement-and-contracting-courses
https://blackbird-training.co.uk//city/project-management-courses
https://blackbird-training.co.uk//city/public-relations
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/it-security-training-it-training-courses
https://blackbird-training.co.uk//city/supply-chain-logistics-courses
https://blackbird-training.co.uk//city/supply-chain-logistics-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/management-leadership-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/self-development-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/oil-gas-training-and-other-technical-courses
https://blackbird-training.co.uk//city/health-safety-training-courses
https://blackbird-training.co.uk//city/gsm-courses
https://blackbird-training.co.uk//city/public-sector-courses
https://blackbird-training.co.uk//city/public-sector-courses
https://blackbird-training.co.uk//city/occupational-health-and-safety-training-courses
https://blackbird-training.co.uk//city/customs-courses
https://blackbird-training.co.uk//city/customs-courses
https://blackbird-training.co.uk//city/aviation-courses
https://blackbird-training.co.uk//city/aviation-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/c-suite-training-courses
https://blackbird-training.co.uk//city/agile-and-refinementt-courses
https://blackbird-training.co.uk//city/business-strategy-competitive-analysis
https://blackbird-training.co.uk//city/business-strategy-competitive-analysis
https://blackbird-training.co.uk//city/operational-risk-management
https://blackbird-training.co.uk//city/operational-excellence
https://blackbird-training.co.uk//city/data-management-analytics
https://blackbird-training.co.uk//city/specialized-industry-skills
https://blackbird-training.co.uk//city/Global-leadership-cultural-intelligence
https://blackbird-training.co.uk//city/Global-leadership-cultural-intelligence
https://blackbird-training.co.uk//city/international-certification-preparation
https://blackbird-training.co.uk//city/international-certification-preparation

SLACKSIRD

FOR TRAINING

Al & Cognitive Systems

UK Traininig

PARTNE

Email: training@blackbird-training.com

Head Office: +44 7480 775526 | 0 7401 177 335
Website: www.blackbird-training.com


https://blackbird-training.co.uk//city/ai-cognitive-systems

<

MANNAI

co

BL/\CKBIRD

FOR

TRAI

Blackbird training Clients

GAC |

Booking.com

2

O

DueaEE

CORPORATION UNE FILIALE D’ EGA oxFAM Sopttal Meckats Attty
MANNAI Trading Alurmina Corporation Bookingcom Oxfam GB International Capital Markets
Company WLL, Gui Netherlands Organization, Authority,

Qatar uinea Yemen Kuwait

b3

waltersmith Petroman Ol Limited

Nigeria

b5

Reserve Bank of
Malawi,
Malawi

e
BPKH

Badan Pengelola
Keuangan Haji

Bonk of Nigeria
quenu

A
)

BADAN PENGELOLA
KEUANGAN Haiji,
Indonesia

Nigeria

.Nor‘th il

Company

Neorth Oil company,

NATO
Italy

i spese
deibagll alelisall
]
National Industries
Group (Holding),
Kuwait

EZEDC

o BTGy oS RRTION ComPaty

EKO Electricity

s

e S0
Qatar Foundation

< <FAs

ol ARt eugh il dunwg o

Kuwrait Foundiation for the Advancement of Sciences.

Qatar Foundation,
Qatar

AFRICAN UNION ADVISORY
BOARD ON CORRUPTION,
Tanzania

o

Matruk

Ministry of Interior
Kingdom of Saudi Arabia

Mabruk Oil Company
Libya

Ministry of Interior,

i

Salan ciiy
GULF BANK

ENI CORPORATE Gulf Bank

UNIVERSITY, Kuwait
Italy

Hamad Medical
Corporation,
Qatar

USAID
Pakistan

O

BROADBAND
ualfiaita-dloat UNITED NATIONS

Oman Broadband UM,

UK Traininig

KFAS

Kuwait

Q £ L eSI Bss gannd | RS0

Saudi Electricity Company

Saudi Electricity
Company,
KSA

Tse el 1S 2eel2lr S alalt Gy utt
General Organizalion for Social Insurance

General Organization for
Social Insurance
KSA

TC

Aogaul Sullaidl

STC Solutions,
KSA

abes - Loyl agkni dish
AMITSOATY FOR ELECTRICTY REGULATON, CMAN

Authority for

TNE

Head Office: +44 7480 775526 | 0 7401 177 335
Email: training@blackbird-training.com
Website: www.blackbird-training.com




LONDON TRAINING PROVIDER

www.blackbird-training.com a training@blackbird-training.com ‘. +44 7480 775526 / +44 7401177335


http://www.tcpdf.org

