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Course Description

This comprehensive 5-day course equips professionals with essential skills in budgeting and cost
control. Participants will learn to develop effective financial plans, create and manage budgets,
analyze costs, and implement control measures. The course combines theoretical knowledge with
practical applications to enhance financial decision-making and organizational performance.

Learning Objectives

Understand the principles of financial planning and budgeting
Develop skills in cost analysis and management
Learn techniques for effective budgetary control
Master the use of financial tools for decision-making
Implement strategies for optimizing organizational financial performance

Course Modules

Day 1: Fundamentals of Financial Planning

Introduction to financial management
Strategic planning and budgeting
Types of budgets and their purposes
The budgeting process and cycle

Day 2: Cost Analysis and Management

Cost classification and behavior
Cost-volume-profit analysis
Activity-based costing
Cost allocation techniques

Day 3: Budget Preparation and Control

Developing operating and financial budgets
Cash flow forecasting
Flexible budgeting
Variance analysis and reporting

Day 4: Financial Decision-Making Tools
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Break-even analysis
Capital budgeting techniques
Risk analysis in budgeting
Performance measurement and KPIs

Day 5: Implementing Effective Cost Control

Cost reduction strategies
Continuous improvement in budgeting
Budgetary control systems
Integrating budgets with organizational strategy

Practical Wins for Participants

Create a comprehensive budget for a department or project
Develop a cost reduction plan for a specific business area
Design a performance measurement system using financial and non-financial KPIs
Implement a budgetary control process for improved financial management
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