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Course Description

This intensive 5-day certification program is designed for current and aspiring board directors in the
government sector. Participants will gain comprehensive knowledge of governance principles,
compliance requirements, crisis management strategies, and leadership best practices specific to
public sector organizations.

Learning Objectives

Master governance principles and best practices for government sector boards
Develop skills in compliance management and risk assessment
Enhance crisis management and strategic decision-making abilities
Improve leadership effectiveness in public sector environments
Understand the unique challenges and opportunities of government sector boards

Course Modules

Day 1: Governance Fundamentals

Introduction to public sector governance
Legal and regulatory framework
Board structure and composition
Fiduciary responsibilities

Day 2: Compliance and Risk Management

Compliance requirements for government boards
Risk assessment and mitigation strategies
Internal controls and auditing
Ethical considerations in public sector governance

Day 3: Strategic Leadership

Strategic planning for government organizations
Performance measurement and management
Stakeholder engagement and communication
Innovation and change management in the public sector

Day 4: Crisis Management and Decision Making
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Crisis preparedness and response
Decision-making frameworks for boards
Managing public perception and media relations
Continuity planning and resilience

Day 5: Emerging Trends and Future Challenges

Digital transformation in government
Sustainability and social responsibility
Diversity, equity, and inclusion on boards
Adapting to evolving public sector landscapes

Practical Wins for Participants

Enhanced ability to navigate complex governance challenges
Improved decision-making skills for crisis situations
Expanded network of public sector board professionals
Certification demonstrating expertise in government sector board leadership
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